In the era of 21 century, for obtaining benefits of synergy merger and acquisitions, commonly known as M&A, are the most widely used strategies of the organizations. To obtain benefits such as entering in new market, cost reduction, cross selling, risk diversification, increasing shareholder's value, M&A can be done within the industry or outside the industry. Media provide reports on daily basis for various updates of any of the industry either Bollywood for latest releases, sports for world cup matches or stock market for ups and downs.
INTRODUCTION
For any business organization, growth has two ways; Organic which is related to the turnover of the business and Inorganic, skipping few steps of the business ladder, corporate restructuring and business combinations. To enhance Shareholder's wealth, changes in the ownership, business mix, finance mix, asset mix are the various ways of corporate restructuring. Continuous evaluation of portfolio of business, capital mix, ownership and asset management can help to find the opportunities to increase the shareholder's wealth. Due to rapidly changes in technology, market, competitors, product, customers and even their preferences, it becomes necessary to use inorganic growth strategies like mergers, acquisitions, takeovers or spinoffs.
Restructuring as per Oxford dictionary means "to give a new structure to, rebuild or rearrange". The wealth of the shareholder's is not only the benefit of corporate restructuring as it can provide other non financial benefits like, innovation, competition master, cost leader etc.
MERGER AND ACQUISITION
'M&A represents a Marriage'.
Merger
Merger occurs when two or more companies combine together to start a new company. It can be done through two ways either merger through absorption, combining two or more companies in to an existing company or merger through consolidation, combining two or more company into a new company.
Acquisition
Acquisition can be referred as when tow firms combine but the one firm acquires another and the second firm ceases to exist. It can be said as one company takes over another company and establishes itself as a new company. This takeover can be friendly or hostile. When the Page 401 target company welcomes the acquiring company the takeover referred as friendly takeover whereas when the target company does not want to be acquire it referred as hostile takeover.
Merger and Acquisitions provide benefit either financially or non financially to the companies involved. Major benefit of merger and acquisition is to receive the benefit of synergy i.e., 2+2=5. The value of combined company is greater than then the value of two companies separately. This can also be represent as
Where V = Value of the firm
Many mergers which happened we can't remember a time when two companies were distinct but there are mergers which fall flat on their faces. Mergers on which synergy effect does not worked and do not create any wealth for the shareholders. 
KINGFISHER AIRLINE
A Kingfisher Airline Limited is an airline group based in India, founded by Mr. Vijay
Mallya, under the parent company of United Breweries (UB). Kingfisher airlines has a 50% stake in low cost carrier Kingfisher Red, Kingfisher airlines had a second largest share in India's domestic air travel market until 2011. But due to acute financial crisis faced by the airlines at the starting of 2012, it has the lowest market share since April 2012; because financial issues due to heavy debt, lay off staff caused a bad image, high price of tickets, diverged from its target, inadequate services declined the airlines.
At the end of March 2011, Kingfisher Airline has suffering from the loss of over Rs.4,283 crores (Rs.42.83 billion) and never made even a single rupee in profit since it was started in 2005. During last two-and-half years, fleet size has come down from 89 to 66, due to dozen of aircrafts were grounded because of major engine problems for which it frightened to sue the engine maker. On the other hand the market was turning the other way with severely increased in fuel price. At that time Kingfisher has touched the load of 80%, but due to high cost, there was no scene for making money (mainly debt related). So, airline went for debt restructuring. In September 2011, Mr. Vijay Mallya (being Chairman and CEO) announced that Kingfisher Airline will close their low fare segment that was being run as Kingfisher Red brand. Owner of the company had to sell 49% of his ownership of Force India (F1 car) to Mr.
Subrato Roy (Founder and Chairman of Sahara India Pariwar) to get kingfisher going, but this idea was also failed to save the airlines from downfall. Srivastava, J., & Ali, A. (2013) , conducted the study to examine the reasons behind the failure of the Kingfisher Airlines in the year 2012, by using secondary data. They concluded that Kingfisher plans to increase revenues through more efficient operations, while at the same time controlling costs by flaking some realty assets incoming sale and leasebacks for some Airbus aircraft, and switching some high-cost rupee loans into low-cost foreign currency loans and Kingfisher Airlines is also working "aggressively" with a association of banks, which hold a 23% stake in the company, to further reduce interest costs and raise working capital. 2. To examine the Post Merger effect on leverage standards of the merged company.
LITERATURE REVIEW
3. To examine the Post Merger effect on profitability standards of the merged company.
SCOPE OF STUDY
The focus of this research paper is on merger of Air Deccan and Kingfisher Airline which forms a new company Kingfisher Red. Financial performance has been analyzed by the comparison of Pre and Post merger details provided in the annual report.
RESEARCH METHODOLOGY SAMPLING TECHNIQUE
Convenience sampling has been used to choose the sample company for this research paper.
Such sampling technique is selected because of the proper data availability and proximity to the researcher.
SAMPLE SELECTION
In this research paper, we have selected merger of two companies from Indian aviation sector. The merged company Kingfisher Red has been selected and data calculated for pre and post merger. 
DATA COLLECTION

STATISTICAL TOOLS
To analyze the data financial ratios has been calculated and mean and standard deviation were used for Pre and Post merger period. Paired sample t-test (2 tailed with 95% significance level) has been used for the testing of hypotheses. MS-Excel is the only statistical application used for the study. 
DATA DESCRIPTION
TESTING OF HYPOTHESES Liquidity Ratios
 Post merger current ratio has been decreased by 86% showing the inability of the company to pay off its short term liabilities in a year.
 Falling of Liquid ratio shows the worsening position of the company as the mean difference between pre and post merger ratio is 1.065. This indicates that company is not able to meet its immediate current liabilities and dependents highly upon inventory.
Based on the results of t-test (95% significance level), the null hypotheses H (0) = there is no significant progress in Liquidity Ratios of the merged company, is accepted. Data reveals that there is no statistically significance difference between pre and post values because p value > 0.05 for all the selected liquidity ratios under study.
Leverage Ratios
 Post merger Debt -Equity ratio increased by 95% showing the higher leveraged policy adopting by the merged company and not able to explore the debt funds of the market.
 Total assets to debt ratio decreased by half indicating the impact of assets has been decreased on debt.
 Interest coverage ratio showing a negative trend and indicate the inability of the company to pay off its debt charges due to negative profits.
Based on the results of t-test (95% significance level), the null hypotheses H(0)= there is no significant progress in Leverage Ratios of the merged company, is accepted. Data reveals that there is no statistically significance difference between pre post values because p value > 0.05 for all the selected liquidity ratios under study.
Profitability Ratios
 Profitability ratios reflect the air services provided by the company on high or low cost fares. All the profitability ratios are showing the negative trend which indicate the negative impact of performance and yield as well.
 All ROCE, ROA and ROE ratios are negative which indicates the operating losses of the company.
 Positive mean difference value in ROE indicates the destruction of share holders fund due to bad management.
Based on the results of t-test (95% significance level), the null hypotheses H(0)= there is no significant progress in Profitability Ratios of the merged company, is accepted. Data reveals that there is no statistically significance difference between pre post values because p value > 0.05 for all the selected liquidity ratios under study.
CONCLUSION
Results showed that there is no significant improvement in the various ratios of the company in pre and post merger period. The null hypothesis of the study has not been rejected which stated that there is no significant progress or improvement in the financial position of the company in pre and post period. Kingfisher Red, the merged company was unable to encash the benefit of synergy. Being a low cost carrier, Air Deccan was not able to recover the 
